AJIMUHUCTPALISA 'OPOJA HEBUHHOMBICCKA
CTABPOIIOJIBCKOI'O KPAA

VYITPABJIEHUE OBPA3OBAHUA AJIIMUHNUCTPALIMA
I'OPOJA HEBUHHOMBICCKA

I[MTPUKA3
09 suBaps 2018 r. Ne 02-o/n

. HeBuHHOMBICCK

OO0 opranu3zanuy NPOEKTHOM AEATEIBHOCTH B CUCTEME 00pa30BaHUs
ropoaa HeBuHHOMBICCKA

B niensix BHeApeHMs MPOEKTHBIX MOAXO0B Il PElISHUs] BaKHEUIIINX 3a1a4
110 OCHOBHBIM  HaNpaBJICHUSAM CTPATETHYECKOTO PAa3BUTHS  MYHUIIUTIIAIBLHON
CHUCTEMBbI 00pa30BaHUsl, IPUKa3bIBAIO:

1. YTBepauTs:

[lonoxxenne 00 opraHU3alUu MPOEKTHOM JEATEIbHOCTH B CHCTEME
obpasoBanus ropoga Hesnaaomeiccka (iputosxerue Ne 1);

(GYHKIIMOHANBHYIO ~ CTPYKTYpPY  CHUCTEMbl  YIpPaBJICHHUS  MPOEKTHOMN
JeSTENIbHOCThIO B cUCTeMe 00pa3zoBaHusi ropoga HeBuHHOMBICCKA (MPHIIOKEHHE
Ne 2);

MepeyeHb MYHHUIMNAIBbHBIX MNOpPTdENnel Mo peanu3alud CTpaTerun4ecKou
LN pa3BUTUSA cUCTeMbl 00pa3oBaHus ropojna HeBuHHOMBICCKA (mpuiokeHue No
3);

COCTaB MPOEKTHBIX KOMHUTETOB MYHUUMMNAIbHBIX MOpTdened (MpuioxeHue
No 4).

2. HazHauuTh pyKOBOJUTEIEM MPOEKTHOIO O(hrca ynpaBieHUs: 00pa30BaHUs
agMuHUCTpanu ropoaa HesunHombiccka aupektopa MBY «llentpa pasButus
obOpazoBanus» ropoaa Hesunnomsbiccka Ilymkapckyro Amkenuky BsiueciaBoBHy.

3. PykoBomutensiMm oOpa3oBaTeNbHBIX OpTaHHW3AIMd TOpoAa OOECHednuTh
BHEJIPEHNE MEXAaHW3MOB IIPOCKTHOIO YIPABICHUS B JEATEIBHOCTh CBOMX
YUPEKICHUMN.

4. KoHTposb 32 BBIMIOJIHEHUEM JAHHOTO MPUKa3a OCTaBIISIO 32 COOOI.

HavyanbHuk ynpaBieHus
00pa3oBaHus aJIMUHUCTPAILIUN
ropoga HeBuHHOMBICCKA C.b. Jlenucrok
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[Tpunoxenue Ne 1

YTBEPXIEHO
MPUKA30M yIIPaBICHUS
o0pa3oBaHMsI aIMUHUCTPALIUU

ropoga HeBuHHOMBICCKA
ot 09.01.2018r. Ne 02-o/nt

[TOJIOKEHUE
00 opraHu3anyy NpOoEeKTHOM AESATEIbHOCTH B CUCTEME 00pa30BaHUs
roposa HeBuHHOMBICCKA

[. OO01ue 1mon0KeHUs

. Hacrosimee IlonoxkeHne yCTaHAaBIMBAET TMOPSJOK OpraHU3aluu
IPOEKTHOM JIeATEIbHOCTH B cucTeMe o0pa3oBaHusi roposia HeBuHHOMBICCKA.

2. Tepmunsbl, ucnosnb3dyemple B HactosimeM [lonoxeHuu, O3HaYaIOT
clIelyroniee:

«MPOEKT» - KOMILJICKC B3aMMOCBS3aHHBIX MEPONPUATHN, HANIPABIEHHBIX Ha
JOCTMIKEHNE YHUKAIBHBIX PE3yJIbTATOB B YCIOBUSAX BPEMEHHBIX M PECYpPCHBIX
OTpaHUYECHHU;

«IpOorpaMMa» - KOMIUIEKC B3aUMOCBSI3aHHBIX MPOEKTOB M MEPONPUATHUH,
OOBEIMHEHHBIX OOIIeH MEeNbl0 W KOOPAMHUPYEMBIX COBMECTHO B IEISIX
MOBBIIICHUS 0011IeH Pe3yIbTATUBHOCTH U YIIPABISIEMOCTH;

«moptdens» - COBOKYNHOCTh (II€pedyeHb) MPOEKTOB (IIporpamm),
OOBEUHEHHBIX B I1eMIX JA(MOPEKTUBHOrO YOPABICHUS IS JTOCTHUKEHUS
CTpaTEernyeCcKux LeJei;

«IPOEKTHASI IEATEIIHOCTY - IEATEIbHOCTD, CBSI3aHHASI C HHUIIMUPOBAHUEM,
MOATOTOBKOM, peajn3aluei U 3aBepIIeHUEeM MMPOCKTOB (MIPOrpaMm).

3. OpraHuzaldoHHasi CTPYKTypa CHUCTEMbl YIPABJICHUS MPOEKTHOM
JESATEILHOCTHIO BKIIIOYAET B CE0s:

a) TOCTOSIHHBIE OpraHbl YOpPaBIEHUS MPOEKTHON AESTENbHOCTBIO, K
KOTOPBIM OTHOCSITCSI:

CoBeT Mo CTpPAaTeru4eckoMy pa3BUTHIO M MPOCKTHOMY YIIPABJICHUIO TNPHU
yIpaBlIeHUN OOpa3oBaHMs aJIMUHUCTpaluu ropoga HeBuHHOMBICCKA (Hanee -
Coger):

NPOEKTHBIN 0duc;

KOOpAMHALIMOHHBIE OPTaHbl;

0) GopmupyemMble B IIENAX pear3allii MPOEKTOB (MpOorpamMM) BPEMEHHbBIC
OpraHbl yIpaBJIeHHs MPOEKTHON AESTENbHOCTHIO, K KOTOPBIM OTHOCSITCS:

MPOEKTHbIE KOMUTETHI;

(GyHKIIMOHATBHBIE 3aKa3UUKHU ITPOEKTOB (IMIPOrpaMm);

PYKOBOAMTENMN NIOpThene;

PYKOBOJUTEIHN MTPOEKTOB (IIPOTPaMM);

aAMUHUCTPATOPBI IPOEKTOB (IPOrPaMM);



PYKOBOIHUTENN pabOUnX OPraHOB MPOEKTOB (ITPOrpaMM);

pabourie opraHbl IPOEKTOB (IIPOTrpaMM);

YYaCTHUKH MIPOEKTa (IPOTPaMMBbI);

B) 00eCreynBalomye U BCIIOMOTATEIbHBIE OPTaHbl YIPABJICHHS MTPOCKTHOM
NEeSATEeTLHOCTHIO, K KOTOPBIM OTHOCSTCS:

00IIIECTBEHHO-ACIOBEIC COBETHI;

AKCTIEPTHBIEC TPYIIIIHI.

4, OyHKIIUU OPraHOB YIPABJICHHUS MPOCKTHOMW JESITEIBHOCTHIO B CHCTEME
oOpazoBanusi ropoga HeBuHHOMBICCKA  OMpeAeNAIOTCS  (PYHKIIMOHATBHOU
CTPYKTYPOM CHCTEMBI YIPaBICHUS MPOCKTHOW JNESITEILHOCTHIO B YINPABICHUU
o0pa3oBaHMs aTIMUHUCTpAIMu ropoja HeBuHHOMBICCKA (Janee yrpaBlICHHE
00pa3oBaHusl), U PEeaTU3yIOTCsl B COOTBETCTBUU C HacTOSIMUM [losioxkeHuem.

1. MuununpoBaHue NpoOeKTOB (IIporpamm)
¥ GpopmupoBaHue MopThes MPOEKTOB (IPOTpaMMm)

[Ipenioxenue mo NpoeKTy (porpaMme)

5. Ilpeanoxkenus mo mpoekTaMm (mporpamMmam) pa3palOaThIBalOTCS U
WHUIUAPYIOTCS  aAMUHUCTpAMsIMU  00pa30BaTeNbHBIX OpTaHU3aIuii  TOopoja
HeBuHHOMBICCKA, TOJBETOMCTBEHHBIX  yNpaBlIeHUIO oOpa3oBaHHUs  (Janee
oOpa3oBarelbHbIE OpTraHW3allid), TPYNIIaMH W OTACIbHBIMU COTPYIHHKAMU
YUpeXKIACHUN CHUCTEMBI 00pa3oBaHus Topoja HeEBUHHOMBICCKA, UIEHAMU
OO01IecTBEHHOTO COBETa MPH YIpaBleHWU oOpa3oBaHus, pemieHusMu CoBera, U
UCXOJsl W3 YCTAaHOBJICHHBIX IapaMETPOB WM MPUOPUTETOB Il (PopMHUpOBaHUS
noptdene MPoeKTOB (MPOrpaMMm).

[Ipennoxenus mo mpoekTaM (MporpaMmmMamM) MOTYT IMOJTOTaBIUBATHCS B TOM
YUCJie 1O UTOTaM TMPOBEICHUSI DSKCIEPTHO-AaHATUTUYECKUX MEPONPUITUH U
WHULIMUPOBATHCA pabOYuMU TpymnnaMu, CHEUadbHO (POPMHUPYEMBIMU  TIO
peuienuto CoBeTa UM IPOEKTHOTO KOMUTETA.

6. Ilpy Hamuuum perieHust O IEJIECO0O0Pa3HOCTH TMOATOTOBKUA  MPOEKTA
(mporpaMmpbl) pazpaboTKa U 0J00pEHHE MPEMIOKEHUI M0 MPOEKTY (IIporpamme)
He TpeOytorcs. [lo coorBercTBylOIIEMY HpoeKkTy (mporpamme) Gopmupyercs
NacrnopT IPUOPUTETHOTO MPOEKTA (IPOrpaMMBbl).

7. TlpemyoxxeHue MmO MPOEKTY (MporpamMme) JAOJDKHO COJAEPXKaTb HJECHO
nmpoekTa (ImporpamMmbl), ONHUCAHWE TPOOJIEM, I1EJH, 3a/add, KOHKPETHBIC
pe3ynbTaThl U MOKa3aTesu, 0a30Bble MOAXO/bI K criocodam, 3tamnaMm U popmam ux
JOCTH>KEHHSI, 000CHOBAHHUS OLIEHKHU CPOKOB, OIOJIKETa, PUCKU U UHBIE CBEJICHUS O
npoekTe (porpaMmme).

[loaroToBKka MNpeaIoKEeHUS MO NPOEKTY (IporpaMMe) OCYIIECTBISAETCS C
Y4E€TOM METOJAMYECKUX PEKOMEHJAllUi TPOEKTHOrO oduca.

8. Muurnmartop mpeacTaBiseT MPEUIOKEHUE IO MPOEKTy (mporpamme) B
IPOEKTHBIN oduc.

9. IIpoekTHblii oduc B TeueHHe 7 KaJEHIAPHBIX JHEW PErucTpupyer
NPEeMIOKEHHE 1O  MPOEKTy (mporpamme), OmpenessieT MOTEHIMATIbHOTO
(GYHKIHMOHAJIBPHOTO 3aKa3uuMKa TpoeKTa (MporpaMMbl) U HaIpaBIsieT €My




MPEIOKEHHE 10 MPOEKTY (IIporpaMme).

10. TloreHmumanpHbI (PYHKIIMOHAIBHBIM 3aKa34MK IMpOeKTa (IIporpaMmMbl) B
T€YeHUE 7 KaJCHJApHBIX JHEW OO0ecrneyrMBaeT COIVIACOBAHME MPEIJIOKEHUS IO
MPOEKTy (mporpaMme), TPU HAIWMYUUA 3aMEUYaHUN W TMPEUIOKEHUN HaIrpaBseT
3aKJTIOYCHUE Ha TPEJIOKEHUE MO MPOEKTy (IporpaMMme) B MPOEKTHBIM OpHUC U
uHOOpPMUPYET HHHUIIMATOpPA TPOeKTa (TPOrpaMMbl) O COTJIACOBAHUU WIIU
3aMEYaHUSX.

[IpoexTHBIN 0PHUC IO COTTACOBAHUIO C MOTEHIIUATBHBIM (YHKIIMOHATHHBIM
3aKa34UKOM TPOEKTa (MPOrpaMMbl) U HHHUIIMATOPOM MPEJIOKEHUS TI0 TPOCKTY
(mporpaMMe) MOTYT TPHHSTH PEIICHHWE O IIeJIeCOOOPA3HOCTH €ro JO0padOTKU C
y4eTOM IMOCTYIHUBIINX 3aMEUaHui, IPEAJIOKCHUH U 3aKII0UEHUS Ha TIPEIJIOKECHUE
10 TIPOEKTY (Mporpamme).

B sToM cnydae mnoTeHUMaNbHBIM (PYHKIMOHANBHBIA 3aKa34uMK IPOEKTa
(mporpaMMbl) COBMECTHO ¢ MHUITUATOPOM TMPEITIOKEHUS 110 TIPOEKTY (Mporpamme)
B TeUYeHUE 7 KaJICHIApHBIX JHEW obOecrmeynmBaeT AO0pabOTKYy M COIVIAaCOBaHUE
MPEIOKEHUS IO MTPOEKTY (ITporpamme).

[Ipu oTcyTCTBUM pa3HOTIACUil MO JAOpPa0OTaHHOMY TMPEUIOKEHUIO TI0
MPOeKTy (mporpaMmme) MOTEHIMAIbHBIM (YHKIIMOHATBHBIA 3aKa34MK IPOEKTa
(mporpaMMbl) HAaMpaBlisieT COTJIACOBAHHOE MPEMIOKEHHE M0 MYHUIIMTAIBHOMY
MPOEKTY (IIporpamMme) B MPOEKTHBIN O]HuC.

[IpoexTHbIl oduc HampapisieT AOpabOTaHHOE NPEAJIOKEHHUE IO IMPOCKTY
(mporpaMMe) B MMPOEKTHBIM KOMHUTET.

[Ipy HanMuuM HEYPETrYJIMPOBAHHBIX pPA3HOTIACUN TMOCie J0paboTKU
NPEUIOKEHUsT O TPOEKTy (mporpaMme) MNOTEHIMAIbHBIN (DYHKIIMOHATBHBIN
3aKa34MK TMPOeKTa (MPOrpaMMbl) HAMpPaBIsEeT AOPAOOTAHHOE TPEHJIOKEHUE TIO0
POEKTy (TIporpamMme) ¢ TaOIHIeH pa3HOTIacHii, B MPOSKTHBIN 0(UC, KOTOPHIN, B
CBOIO OYepe/lb, HANPABJISICT IMOTYyYECHHBIE MAaTEPUAITbl B IPOSKTHBIN KOMHUTET.

11. IMocTynuBIIKiE B TPOCKTHBIM KOMUTET MaTepUalibl pacCMaTPUBAIOTCS Ha
OYepEeTHOM 3aCEIaHUU TMPOEKTHOTO KOMHUTETA C IEIbI0 MPUHSATHS PEIICHUS, B TOM
YHUCJI€ PpEIIeHHUs O LEeJecoo0pa3HOCTH  pa3pabdOTKU  MacmopTa MpPOeKTa
(mporpaMmbl), 00 yperyJaupoBaHUU PA3HOTIACUM, O HAMPABICHUU MPEAJIOKECHUS
no NpoeKTy (IporpamMme) Ha HSKCHEPTU3y NpH HAIWYUU HEYpPEeryJIUpPOBaHHBIX
pazHorjiacuii ¥ (UJiM) 0 HEOOXOAMMOCTH €ro TI0PabOTKH.

12. Tlpyu NpUHATUM peUIeHUsT O HAIMpPaBICHUU NPEIJIOKEHUS IO MPOEKTY
(mporpamMMme) Ha dKCIepTU3y M (M) 0 HEOOXOAMMOCTH €ro J0pab0TKU MOBTOPHOE
paccMOTpEeHHE YKa3aHHOTO MPEJIOKEHHS MPOBOIAUTCS HAa OYEPEAHOM 3acCeTaHUU
MPOCKTHOTO KOMHUTETA B CPOK, HE MPEBBIMIAONIHK 2 1 KajaeHIapHOTO AHS.

[TacniopT npoekTa (IporpaMmbl)

13. Ilacmopt mnpoekTta (mporpamMmbl) pa3padaThIBA€TCS HHUIIUATOPOM
npoekra (majgee - pa3paboTuWK), M BKIIOYACT HAWMEHOBaHUE IIPOCKTa
(mporpamMmsbl),  O00OCHOBaHME  TMpoekTa  (NMPOrpaMMbl), OCHOBaHMS IS
WHUIMAPOBAHUS TIPOEKTa (MpOorpaMMbl), a TaKXkKe IeTd H 3aJadyd IMPOEKTa
(mporpaMMmpbl), TIEJIEBBIC TMOKa3aTe€IM W KPUTEPUU YCIEIIHOCTH IPOEKTa
(mporpamMmsbl), CHOCOOBI JOCTHXKEHHS LeNed M 3agad mpoekTa (IporpamMmsl),




KJIIOUEBbIE PUCKM M BO3MOXHOCTH, CpPOKM Hayajla W OKOHYaHUS MPOEKTa
(mporpamMmsbl), OIlEHKY OrojpkeTra mpoekTa (mporpaMmbl), CBeACHUS 00
UCIIOJIHUTENSAX U COMCHOJHUTENSX MEpPONPUSITHI HpoeKTa (MporpaMMbl), MHbIE
CBEJICHHUS.

[ToaroroBka macmopTa MpoekTa (MpOrpaMMbl) OCYIIECTBISIETCS C YYETOM
METOJUYECKUX PEKOMEH 1Al MPOEKTHOro oduca.

14. Tlacmopt mnpoekra (MpOrpaMMbl) BHOCUTCA pa3paOOTIMKOM Ha
ouepelHOe 3acelaHue MPOEKTHOrOo KOoMuTeTa. B ciydae ecnu 3aMeyaHust OT
3aMHTEPECOBAHHBIX JIUI[ M MOTEHIIUATBHBIX HCTIOJHUTEICH WU COUCIIOTHUTENCH
MEpPOTIPUATUNA TPOEKTa (MPOrpaMMbl) HE TMOCTYHWJIM B YCTAHOBJIEHHBIM CPOK,
NacToOpT CYUTAETCS COTIACOBAHHBIM.

15. Tlpm moCTyruieHMH 3aMEe4YaHuid OT 3aWHTEPECOBAHHBIX JIMI H
MOTCHIIMATBHBIX HCIOJHUTENCH WM COUCIOIHUTENCH MEPONpPHUATHNA TPOEKTa
(mporpaMmbl) pa3paOOTYMK B TEUYEHUE 7 KaJICHAAPHBIX JHEH OCYIIECTBISET
n0paboOTKy MmacmopTa MpoekTa (MpOrpamMMbl) M OCYIIECTBISET €ro MOBTOPHOE
COIJIaCOBaHME, KOTOPOE TMPOBOJMUTCA B TeueHHe 14 KameHIapHBIX JIHEH.
HeyperynupoBanHbie pa3HOTIacusi BHOCSATCS B TaOIHITy Pa3HOTJIACHIA.

16. Pa3paGoTuMk HampaBisieT COMVIACOBAHHBIA  MACHOPT  MPOEKTa
(mporpaMMbl) BMECTe C TaOJMIICH pa3HOTIAacuil (MPU UX HATWMYUHU) B MPOEKTHHIN
KOMHUTET.

17. IIpo€KTHBIN KOMUTET MPU MOCTYIUICHUH MAaTePUAIOB pacCMaTpUBAET UX
Ha CBOEM OYEpPETHOM 3acelaHuM U MPUHUMAET pellieHue 00 0100peHuu mnacrnopra
npoekTa (mporpammbl) U TpenactaBieHud ero B CoBer, 00 yperyJimpoBaHUU
Pa3HOIIIACHI, O HAIIPABJICHHUH MMACIOPTa NPOEKTA (IPOrpamMMbl) Ha HKCIIEPTU3Y TIPH
HAJIMYUHN HEYPETyJIUPOBAHHBIX Pa3HOTIACHNA U O HEOOXOIMMOCTH €ro JOopaboOTKH,
0  IeJecOO0pPa3HOCTH  peaju3alii  MpoeKTa (MporpaMMbl) B PEKUME
AKCIIEPUMEHTA.

[Ipu mpuHATHY pelieHns O HaIpaBIECHUH MAcTOpPTa MPHUOPUTETHOTO MPOEKTa
(mporpamMmbl) Ha OSKcmepTudy © (WJIM) O HEOOXOAMMOCTH €ro JopaboTKu
MOBTOPHOE PACCMOTPEHHE IMacrnopTa MpoeKTa (MporpaMMbl) MPOBOJUTCS Ha
OYepeHOM 3aceaHMM IMPOEKTHOTO KOMHUTETa B CpPOK, He mpesbimatromui 30
KaJICHJAPHBIX JTHEH.

18. OnoOpeHHbIN MPOSKTHBIM KOMUTETOM IMPOEKT (IporpamMma) BHOCUTCS B
IMPOEKTHBIM O(HC, KOTOPHIA, B CBOIO OYepelb, C 3aKIIOYEHUEM BHOCHUT €ro B
Cogert 1151 pacCMOTpPEHMUS.

19. Ilo wmtoram paccmoTpeHHs macmopTa mnpoekTa (mporpammbl) CoBer
MOJKET MPHUHATH pelieHue o0 yTBEP)KIECHUHM MacmopTa MpoekTa (IporpaMMmsbl) U
BKJIFOUCHUHM €ro B TMOPTQenb MPOEKTOB (MporpamMm), 00 OJOOpEeHHMH Tacmopra
npoekTta (mporpamMmbl) M BKJIIOYEHUH €ro B TEpeyYeHb MpEeABAPUTEIHHO
0JI00pEHHBIX MPOEKTOB (IIPOrpaMM) B CiIydae HEOOXOIWMOCTH TOMOIHUTEIHHOU
npopabOTKH, B TOM YHCIE HEOOXOIUMOCTH PACCMOTPEHHUSI BOIPOCA €ro
(dbrHaHCOBOTO 00€ECTICUCHNS, a TAK)KE MIPUHATH HHOE PEIICHUE.

OOHOBpPEMEHHO C MPUHATHEM pelieHUs 00 YTBEPXKICHUM WM OJ00pEHHUU
nacriopta mpoekta (mporpamMmbl) CoOBET NpPUHUMAET pEIICHUS O Ha3HAYCHHUU
(YHKIITMOHATIBLHOTO 3aKa34MKa U PYKOBOJUTENS MPOEKTa (MPOrpaMMbl).



20. Ilpm Ha3HaYeHUW PYKOBOAMTENS TMpoekTa (mporpaMmbl) U
pykoBoauTeNied paboynx OpraHoOB MPOEKTa (IIPOrpamMMbl) AOJIKHBI COOJIIOAATHCS
TpeOOBaHUS K YpOBHIO MX KBadudukauuu B chepe MPOEKTHOTO YIPaBICHUS, a
TaK)K€ YYUTHIBATHCS JIMYHOCTHBIC KOMIIETCHITMH, BKIIIOYAs JUICPCKUE KAauecTBa,
OMBIT YCHEIIHOM pealn3allud MPOEKTOB, YPOBEHb 3aHUMAEMOW JIOJKHOCTH,
JOCTYTI K AKCIIEPTU3E B MPEIAMETHON 001acTH MpoeKTa (MporpaMMbl), TOHUMaHHUE
1eseit mpoekTa (mporpaMmbl) U HAIEJICHHOCTh Ha UX JIOCTHKEHUE U IpyTHE.

TpebGoBanus kK ypoBHIO KBanmudukaiuu B chepe MPOEKTHOTO YIPABIICHUS
PYKOBOJUTENSI TIPOEKTA (TIPOrpaMMbl), pyKOBOJUTENCH pabOYMX OpraHOB MPOEKTA
(mporpaMMbl) ¥ YYaCTHUKOB MPOEKTOB (MMPOTPaMM) pa3padaThIBAIOTCS MPOEKTHHIM
odurcoM u yTBepkaaoTcss CoBeToMm.

21. Ilpm Ha3HAYCHUU PYKOBOIUTENS MPOEKTa (TPOrpaMMbl) C YYETOM
CIOKHOCTH U COJIepKaHUsl TMpOeKTa (MpOorpaMMbl) YCTaHABIMBAETCA YpPOBEHb
3aHATOCTH HAa3HAYaEMBIX JIMIl HAa BpEeMs pealn3alud MpoekTa (TpoTrpaMMbI)
(TToTHASI 3aHATOCTH WIIM COBMEIIIEHUE C IPYTUMH 3a/1a4aMu ).

Pemennst 0 Ha3HaYECHUM PYKOBOAMTENS MPOEKTa (TIPOTPAMMBI) Ha YCIOBHIX
COBMENICHHUS C JAPYTMMH 3aJadyaMd NPUHUMAIOTCA TMPU YCIOBUU BO3MOKHOCTHU
3G (HEKTUBHOTO UCTIOTHEHUS MU CBOMX OOSI3aHHOCTEN B MpOEKTE (MporpaMme) ¢
Y4€TOM YPOBHS 3aHSITOCTH B CBSI3H C PEIICHUEM JIPYTUX 3a]1a4.

22. TlpoexTHbIN O(UC €KEroHO MPEACTaBlseT Ha yTBepxkacHue B CoBer
noptdens (-M) HPOeKTOB (MporpaMMm), KOTOPBIH (GOpPMUPYETCS MO KaKIAOMY
HaIpaBJICHUIO B COOTBETCTBUU C pereHneM CoBeTa.

B Tedenune roma B moptdenb MPOEKTOB (MPOTpaMM) MOTYT BHOCHUTHCS
WU3MEHEHHS B COOTBETCTBUU C perieHneM CoBera.

23. Wndopmaruss 0 MOATOTOBKE MpoekTa (MpOorpaMMbl) 10 OJ00peHHs
nacropra nmpoekTa (mporpaMmmbl) COBETOM OTHOCHUTCS K CITy>KeOHOM MH(POpMAIIHH.

III. ITonroroBka npoekTa (IIporpammsl)

24. Tlocne yTBepKIeHHUS MacnopTa MpoeKkTa (MporpaMMbl) pa3padaTbiBaeTCs
CBOAHBIA TIUIAaH TIpoeKTa (MpPOrpaMMmbl), KOTOPBIA COCTOUT U3 CJIECAYIOIIUX
JIOKYMEHTOB!

a) IJIaH MpoeKTa (MPOrpaMMBbl) MO KOHTPOJIbHBIM TOYKAM;

0) T1UIaH COTJlacOBaHMM M KOHTPOJBHBIX  MEPOINPHUATHNA  MPOEKTa
(mporpamMMsl);

B) 1aH (PMHAHCOBOTO OOECIeUeHUs MPOeKTa (IPOrpamMmbl);

r) IUIaH YOpaBi€HUS MPOEKTOM (MpOrpaMMoi), KOTOPBIA C YYETOM
celu(PHUKU MPoeKTa (MpOTrpaMMbl) MOXKET BKIIOYATh Pas3fesibl MO YNPABICHHUIO
pUCKaMU ¥ BO3MOXHOCTSIMH, PACCMOTPEHHUIO MPOOJIEMHBIX BONPOCOB U
YIOPABICHUIO HW3MEHEHUSMH, OpraHU3alMd B3aUMOACHCTBHS U OTYETHOCTH,
YIPaBICHUIO Pe3yIbTaTaMH U BbITOJaMHU, 3aKYIIKaM U TOCTaBKaM U UHBIE.

[loaroroBka CBOAHOTO IUIaHA MPOEKTa (MPOrpaMMbl) OCYILECTBISETCS C
Y4E€TOM METOJAMYECKUX PEKOMEHJAIMi TPOEKTHOTO oduca.

25. PyxoBoauTenb TmpoekTa (mporpaMMmbl) oOOecreuyrnBaeT pa3paboTKy
CBOJIHOTO TUTaHA TMpOeKTa (IPOrpaMMbl), €ro COTJacoBaHHWE C YyYaCTHUKAMHU
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npoekTa (IporpaMmbl), MPOEKTHBIM O(PUCOM W HAINpaBJIEHUE SKCIEPTHOM TpyIiIe
Ha 3aKJIIOYEHUE B TEUEHUE 7 KaJCHIAPHBIX JTHEH CO JHS YTBEP:KICHMs Iacropra
npoekTa (MporpaMMbl), €Clii MHOM CpPOK HE NPEeIyCMOTPEH MpHU YTBEPKICHUU
NIacropTa MpPOoeKTa (MPOrpaMMBl).

CoryiacoBaHHbIi  CBOJHBI IIaH MpoeKkTa (IpOrpaMmbl) BHOCHTCS
PYKOBOJMTEIIEM ITPOEKTA (IIPOrPaMMBbl) B IPOEKTHBIA KOMUTET.

26. ITpoeKTHBINM KOMUTET MPUHUMAET PEIICHUsS 00 YTBEPKICHUU CBOJIHOTO
IUIaHa TpoeKTa (MPOrpaMMbl), O MPEIBAPUTEIHLHOM OJ0OpEHUU YKa3aHHOTO
CBOJIHOTO IIJIaHAa U 11€JIECO0OpPa3HOCTH BHECEHUS M3MEHEHHH B MAaclopT MpOeKTa
(mporpammsbl), 00 yperyiMpoBaHUU Pa3HOINIACHUN, O HAIPABICHUH CBOJIHOTO TIaHA
npoekTa (MmporpaMMbl) Ha DSKCHEPTU3Y IMpPU HAIUYUK HEYperyJInpOBaHHBIX
pa3HoTJIacCuil U 0 HEOOXOIUMOCTH €0 JOPAOOTKH.

B cnydae mpunatus pemieHus o0 0J00pEeHHUH CBOJHOTO IUIaHA MPOEKTa
(mporpaMMbl) M 1EIECOOOPAa3HOCTH BHECEHMSI W3MEHEHUN B MACIOPT IMPOEKTa
(mporpaMmpbl) pelieHrue 00 YTBEPKACHUM CBOJHOIO IUIaHA MPOEKTa (MpOrpaMMmbl)
IPOEKTHbIM KOMHUTETOM TPUHUMAETCS TIOCJIE€ NPUHITHS COOTBETCTBYIOLIETO
pemenus Cosera.

27. dunaHcoBoe  o0ecreueHHe  TpPoeKTa  (MporpaMMbl)  MOXKET
OCYIIECTBJISIETCS YACTUYHO WJIM MOJHOCTBIO 3@ CUET CPEJCTB OIOPKETa, €CIM UHOE
HE YCTaHOBJICHO pemeHussMu CoBerTa.

IV. Peanuzanus nmpoekta (IporpaMmal)
U yNpaBIICHUE U3MEHEHUSIMU MTPOEKTA (MPOTPaMMBbI)

28. Peammzamus mpoekTa (MMporpaMMBbl) OCYIIECTBIISIETCS B COOTBETCTBUHU CO
CBOJIHBIM TUIAHOM TMpoeKkTa (mporpaMmbl) M paboO4YMM IUIAHOM MPOEKTa
(mporpaMmsbl), pa3padaTbIBA€MbIM PYKOBOJUTEIEM MPOEKTa (IIpOrpaMMbl) Ha
OCHOBE CBOJHOIrO IJlaHa TpoekTa (mporpammel). IloaroroBka pabouero rmaHa
npoekTa (IpOorpaMmbl) OCYIIECTBIIAETCS C YYETOM METOJMYECKUX PEKOMEHIaluni
POEKTHOTO ouca.

29. B ciiydae eciid B IpoekTe (MporpaMMe) BbIICIECHBI dTallbl pealu3allui,
MEpPOTIPUATUS OYEPETHOTO ATara HAYMHAIOTCS MPU HAJTUYUH COOTBETCTBYIOIIETO
pemienust CoBeta (B OTHOILIEHUU 3TAIoOB, 3a(UKCUPOBAHHBIX B MACIIOPTE MPOEKTA
(mporpaMMbl)  WJIA ~ TPOEKTHOTO  KOMHUTeTa (B~ OTHOIIEHMH  DTalloB,
3a()MKCUPOBAHHBIX B CBOJHOM IUIaHE MpPOEKTa (IIPOrpamMMmbl), HE BKIIOUYEHHBIX B
NacrnopT MPoeKTa (IporpaMmabl).

VYKa3aHHbIE PELIEHUS] HE MOTYT OBbIThb MPUHATHI 0 NPUHATUSA PEIICHUS O
3aBEpUIEHUU TEKYIIETO ATara MpoeKTa (MpOrpaMmmel).

30. B xonme peanuzanuu mpoekTa (MporpaMMbl) B CBOAHBINA IUIAH IPOEKTa
(mporpammbl) M B padouuil IJIaH MpoeKTa (MporpamMmbl) MOTYT BHOCHUTBCS
U3MEHEHUSI B COOTBETCTBUU C MPOLEAYPOH YIPABICHUS MU3MEHEHHUSIMH MPOEKTOB
(mporpaMm), OTPEICIICHHOM B TUIAHE YIPABICHHS POSKTOM (TIPOrpamMMoii).

3l. B xome peamuzanuu mpoekTa  (IIporpaMmbl)  MPOBOIAUTCS
COOTBETCTBYIOIIAsl OIIEHKAa AaKTyaJbHOCTH €ro Ieled, 3aJad U CrnocoOOB
peanu3aluyd ¢ y4eTOM HMEIOIIMXCS PUCKOB M BO3MOXKHOCTEH MO MOBBIIICHUIO
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BBITOJ] OT peanu3auuud Tmpoekta (mporpammbl). COOTBETCTBYIOIIAas OILICHKA
IpOBOJAUTCA (YHKIMOHAJIBHBIM 3aKa34MKOM MPOEKTa (MPOrpaMMbl) C y4acTHEM
HKCIIEPTHOM TPyNIbl B COOTBETCTBUU CO CBOJHBIM IIAHOM MPOEKTa (IIPOTrpamMMBbl),
a TaKke MO WHUIMATHBE (YHKIMOHAIBHOTO 3aKa3udKa MpoeKkTa (Mporpammbl)
Au00 MO pEeUIeHHIO MPOEKTHOIO0 KOMHUTETa MpPH CYIIECTBEHHBIX H3MEHEHUSIX
00CTOSITENLCTB, BIMSIOMIMX Ha peanu3aluio MpoekTa (mporpammbl). Pe3ynbraTh
OLIEHKH M COOTBETCTBYIOLIME MPEIUIOKEHUS PACCMATPUBAIOTCS IPOECKTHBIM
KOMHUTETOM.

V. 3aBepieHune npoekTa (mporpammel)

32. Ilpoekt pemenuss CoBeTa O IUTAHOBOM 3aBEPIICHUU TIPOEKTA
(mporpaMMbl) TOATOTaBIMBAETCA PYKOBOAUTEIEM MPOEKTa (MPOrpaMMbl) U
paccMatpuBaercsa COBETOM IOCHE €ro 0JJ00pEeHUs MPOSKTHBIM KOMUTETOM.

K mpoekrty pemieHust o 3aBeplIEHHHM MPOEKTa (MpPOrpaMMbl) MPUIIATaeTCs
UTOTOBBI OTYET O pealu3alu MNpoekTa (IpOorpaMmbl), KOTOPBIM MMOIJIEKUT
COTJIAaCOBAaHUI0O ¢ (PYHKIMOHAIBHBIM 3aKa3UUKOM TPOEKTa (IIPOTrpamMMbl),
IPOEKTHBIM 0(pUCOM, yYaCTHUKaMU NpoeKTa (MporpamMmbl) B COOTBETCTBHM C
IUIAHOM YTIPABJIEHUS] MPOEKTOM (MPOrpaMMoOi) A0 PacCMOTPEHHUs YKa3aHHOIO
UTOTOBOTO OTYETA HA 3aCEJaHUU ITPOEKTHOTO KOMUTETA.

[Ipy npuHATUM peleHus O 3aBeplieHuu npoekra (mporpammsel) Coser
MOKET TAK)K€ IPHUHATh PELICHUE O MOJATOTOBKE U PeaIn3aliy IUIaHA JOCTUKEHUS
PE3yJIbTaTOB U BBITOJ] HA MIEPHOJ] MOCJE 3aBEPILIEHUS MPOEKTA (IPOrPaMMBbI).

33. Ilpu npunstuun COBETOM pENICHUS O JOCPOYHOM 3aBEPIICHUHU MPOEKTa
(mporpaMMbl) pyKOBOAMTEINb IPOeKTa (Imporpammel) B TeueHre 30 KaJeHIapHBIX
JHEH TMOATrOTaBIMBAET WUTOTOBBIA OTYET O pealu3aluu MpoeKTa (Iporpammsl) U
COTJIACOBBIBAET €ro ¢ (yHKIMOHATBHBIM 3aKa34UKOM TPOEKTa (IIPOrPaMMBI),
IPOEKTHBIM O(HUCOM, yYaCTHUKaMU TpOeKTa (MporpamMmbl) B COOTBETCTBHH C
IUIAHOM YIPaBJEHUS MIPOEKTOM (IIPOrpaMMOi) M MPEACTaBISAET YKa3aHHBIN
UTOTOBBIN OTYET JJIs1 PACCMOTPEHHUS TPOEKTHBIM KOMUTETOM.

34. Ilpu HampaBlI€HMM UTOTOBOIO OTYETAa O pealu3allud IpPOeKTa
(mporpamMmbl) JAJii  COTJIaCOBAaHMS B  IPOEKTHBIK OQUC  JONOJHUTEIBHO
HAIpPaBJIIETCS apXUB MIPOEKTa (IIporpaMMebl) U HH(pOpMaLus 00 ONbITE peanu3alun
COOTBETCTBYIOILIETO IIPOEKTa (mporpammsl). VYkazaHHBIC CBEICHUS
IPEIOCTABIIAIOTCA C YYETOM METOINYECKUX PEKOMEHIALUN POEKTHOrO o(uca.

V1. MOHUTOPUHT peanu3anuu NPOeKTOB (MMPOrpaMm)

35. MOHUTOPHUHT peanu3aluy MPOEKTOB (IIPOrpaMM) MpPEACTaBiIsIeT coO0M
CUCTEMY MEpPOIpPHUATHI 10 U3MEpPEHHI0 (AKTUUYECKUX IapaMEeTpPOB MPOEKTOB
(mporpamm), pacueTy OTKJIOHEHHS (PAKTHUECKHX [apaMeTpoB IMPOEKTOB
(mporpamMm) OT IUJIAHOBBIX, AaHAJIW3y WX MPUYUH, MPOTHO3UPOBAHUIO XOJa
peanu3any MpPOeKTOB (IpOorpamMM), MPHUHATHIO YNPABICHYECKUX PEIICHUH 110
OTIPE/ICNICHUIO, COTJIACOBAHMIO W pEANHM3AIMH BO3MOXKHBIX KOPPEKTHUPYIOIINX
BO3/CHCTBHUM.
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36. MOHUTOpPUHI pealu3allid MPOEKTOB (MporpamMm) IPOBOJUTCS B
OTHOIIECHUH:

a) macropTa npoekTa (IIporpaMMsl );

0) CBOJIHOTO TUIaHa IPOEKTa (TPOrpamMmBbl);

B) pabodero ruraHa nmpoekTa (IporpaMmal).

37. MOHUTOPHUHT peanu3aluy IPOeKTOB (MIPOTrpaMM) OCYIIECTBIISIOT:

a) PYKOBOJMUTENh MPOEKTa (IIPOTrpamMMbl) - B OTHOIICHWH PabOyero IiaHa
npoekTa (MporpamMMbl) U BKIIOYEHHBIX B HETO MEPONPUSATUI MO KOPPEKTUPYIOIIUM
BO3JCHUCTBUSIM;

0) MNpPOEKTHBIH KOMUTET - B OTHOIIEHUH CBOJHOIO IIJJaHa IPOEKTa
(mporpaMMbl) B paMKax peaju3aliy MpoeKTa (MporpaMmbl);

B) CoBeT - B OTHOIICHHM MacnopTa NpoeKkTa (MporpaMMbl), B paMKax
peann3anuu MpoeKTa (MporpaMmel);

r) [IpoekTHbIl 0(HC - B OTHOIIEHUH TACIOPTOB, CBOJHBIX IJIAHOB, pab0OYnX
IJIAHOB MPOEKTa (IPOrpaMMbl) B paMKax pean3alii NpoeKTa (IporpamMmmsl).

38. IloaroroBka, coriacoBaHHe M MPEACTaBICHHE OTYETHOCTH B paMKax
IpoeKkTa (IIporpamMmsbl) OpPraHU3YKOTCS B COOTBETCTBUM C IUIAHOM YIIPABJIICHUS
IPOEKTOM (IIpOTrpamMMoit).

39. PykoBoauTenb TMpoekTa (MPOrpaMMbl) €XKEMECSYHO, HE TO3JIHee
HOCJEAHET0 paboyero JAHS OTYETHOIO Mecsla, NPEJACTaBISIET JaHHBIE
MOHMTOpPUHIA pealu3alli MpoeKTa (MporpamMMmsbl) B MPOEKTHBIH oduC B yacTu
pealM3allMM Macrnopra mpoekTa (IporpaMMsbl), CBOJHOIO IUIaHA MPOEKTA
(mporpammsbl), mopydyeHud u pemeHnid CoBeTa, MIPOEKTHOIO KOMHUTETA B paMKax
peanu3anuu npoekta (mporpamMmbl). /laHHBIE MOHMTOpPMHIA pealn3aluy MPOEKTa
(mporpaMMsbl) ONPEAEINIAIOTCS C YY€TOM METOJAMYECKUX PEKOMEHJAUN TPOEKTHOTO
oduca.

40. ITpoekTHBINH 0hHUC aHATH3UPYET TMPEACTABICHHYI0 HH(POPMAITHIO O X0/
peanu3aluMyd  MOPOEKTOB  (MporpaMM), MpUd  HEOOXOAUMOCTH  WHULUHUPYET
PacCMOTPEHHE COOTBETCTBYIOLIMX BOIPOCOB HA 3aCEAAaHUSAX MPOEKTHOIO KOMHUTETA
i 3aceganuu Coera.

4]1. JlaHHple = MOHMTOPHMHIa pealu3alli  MpoeKTa  (IporpamMmbl)
paccMaTpuBalOTCA Ha 3acelJaHMsIX MPOeKTHOro komurera. MHpopmanuo o xoxae
peasin3anuu  MOpoekTa (IporpaMMmbl) JIOKJIAAbIBA€T PYKOBOAMTENb IPOEKTA
(mporpammsl). B ciydyae BBISBIEHMSI PUCKOB pealu3alld MPOEKTOB (IIPOrpamm),
TpeOyIOIUX BHECEHHs M3MEHEHUIl B macnopT M (WiM) CBOAHBINA IJIaH IMPOEKTa
(mporpamMmpbl), AOMOJHUTENBHO K HH(MOPMALKMKM O XOJ€ pealu3alu IpoeKTa
(mporpamMmbl) JOKJIaAbIBaeTCs UWHGOpMAIUMs O TMPUHATHIX Mepax U (WIn)
MPEACTABISIIOTCS ~ COOTBETCTBYIOLIME MNPEMIOKEHUS O MEPONPHUATUAX IO
KOPPEKTUPYIOIIMM BO3ACHUCTBUAM. B pamkax ykKa3aHHBIX 3aCE€JaHUl MOTYT
IIPUHUMATBCA PEIIEHHS] O IPOBEJACHHMH OLEHOK M MHBIX KOHTPOJBHBIX
MEpONPHUATHIA IPOEKTA (IPOrpaMMbl) UM UHBIE PEHIEHUSI B OTHOILIEHUH MPOEKTOB
(mporpamm).

42. JlaHHbIe MOHUTOPUHTA peau3alluy MPOEKTOB (MporpamMM) K 3aceIaHusIM
CoBeTa 1 MPOEKTHOTO KOMUTETA MPEICTABISAIOTCS MPOEKTHBIM O(PUCOM.

43. MeponpusTisi MO KOPPEKTUPYIOIIUM BO3JIEHCTBUSIM, BKIIIOUEHHbBIC B
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CBOAHBIA WJIM pabOyuil IMaHbl MpOEKTa (IMIPOrpaMMbl), MOJUIEKAT KOHTPOJIO Ha
YpOBHE OpraHa, yTBepIUBIIETO BHECEHUE U3MEHEHHUI B COOTBETCTBYIOLIUH TIJIaH.

44, MOHUTOPUHT pealii3aliiy NpoekTa (IporpaMmMbl) MPOBOJIUTCS, HAUMHAS
C TPpUHATHS penieHuss o0 YTBEP)KIECHWW TacmopTa MpoekTa (MporpaMMbl) H
3aBEpUIAETCA B MOMEHT MIPUHATHS PEIICHUS O €T0 3aKPBhITUH.

45. PykoBoauTeneM MnpoekTa (IporpaMmbl) MOATOTABIUBACTCS €KErOIHBIN
OTYET O XOJI€ €r0 peaiu3allii B CPOKH, ONIPEACICHHBIE CBOJIHBIM IIAHOM MPOEKTa
(mporpammsl).

46. ExerofHplii CBOAHBIM OTYET O XOo4e peanusaiuu moprdens (-ei)
IPOEKTOB (ITpOrpamMM) MOATOTABINBAETCS MPOCKTHBIM O0(HUCOM U ITYOJIMKYETCS 110
utoram ono0peHus CoBera Ha caifTe yrpaBlieHUs 00pa30BaHUS.

VII. OueHka 1 nHbIE KOHTPOJIBHBIE MEPOTIPUATHUS PEATTU3ALIUN
IIPOEKTOB (IIporpamm)

47. 1InaHoBbIE€ OLIEHKH U MHBIE KOHTPOJIbHBIE MEPONPUATUS B OTHOIICHHUH
npoekTa (IPorpaMMbl) OCYIIECTBISIOTCS B COOTBETCTBUH C IJIAHOM COTJIACOBAHUMN
U KOHTPOJIbHBIX MEPOIpPHUATHI mpoekTa (mporpammsbl). /laHHbIE, HEOOXOIUMbBIE
JUISI IPOBEJICHUSI OLEHOK M MHBIX KOHTPOJIBHBIX MEPONPHATHH, MPEAOCTABISIIOTCS
C YYETOM METOJUYECKUX PEKOMEHIallui MPOEKTHOro oduca.

48. Tlpu ¢dopmupoBaHuM TUTaHA COTJIACOBAHUW M KOHTPOJIbHBIX
MEPONPUIATUNA MpPOeKTa (IPOrpaMMbl) PYKOBOJUTENb MpOeKTa (IporpaMMbl) U
auIa 00ECIeUnBaOT COMNIACOBAHHOCTD MPOBEICHUS OLIEHOK M MHBIX KOHTPOJIbHBIX
MEPOINPUATANA IO CPOKaM M MEPONPHUATUSAM B ILEJIIX MHUHUMM3ALUU 3aTpar
pPECypCcOB KaK MPOBEPSIONINX OPraHOB, TaK U YYACTHUKOB MPOEKTa (ITPOTPAMMBI).

49. B OTHOIIEHHH peaTM3yEMbIX TPOEKTOB (IIPOrpamMm) MOTYT MPOBOJAUTHCS
CIeNyIOIIME BHUABl OLUEHOK M HMHBIX KOHTPOJIBHBIX MEPOIPHUATUN peanu3aluu
IpOEeKTa (MPOrpaMMel):

a) TJIAHOBBIE OLICHKM M WHBIE KOHTPOJIBHBIE MEPONPHUSTHS, pPEaln3yeMble
IPOEKTHBIM O(HCOM IMPU HEOOXOAMMOCTH C MPHUBJICUEHUEM HKCIEPTOB U HMHBIX
3aMHTEPECOBAHHBIX WJIM KOMIIETEHTHBIX JIUI] U OpraHU3aluil U 00bEeIUHEHUI:

€XKEroJlHasi KOMIUIEKCHas OLIEHKa NpoeKTa (IporpaMMbl), BKIIIOYAIOLIas
OLICHKY PHMCKOB U PEATU3yeMOCTU NPOEKTa (IIPOrpamMmbl), OLIEHKY COOTBETCTBUS
CTpaTErMueCcKyUM 3aJla4aM U PUOPUTETAM OpraHU3alH;

olnepaTHBHas OLIEHKA XOJa peall3allud MpoeKTa (IIPorpaMMbl) MpHU
IPOXOXKJIEHUH KJIOYEBBIX ATAallOB M KOHTPOJBHBIX TOYEK, B TOM YHCIE B
OTHOLUEHUM  JIOCTHDKEHHMSI OKHMIA€MbIX pPE3yJbTaTOB M  BBITOJ  IPOEKTa
(mporpaMmsl);

OLICHKA YCIEIIHOCTH U UTOTOB pEeATM3ALMHU NPOEKTA (IIPOrpamMMmBbl);

50. ITo uToram MpoBENEHHBIX OLIEHOK M MHBIX KOHTPOJIBHBIX MEPONPUATHIA
CoBeT, NPOEKTHBII KOMHUTET MOTYT NPHUHATh PEIICHHUS O BHECEHHH U3MEHEHHI B
acropT, CBOAHBIN IJIaH, padoyuil MIaH NpoeKTa (IPOTrpaMMBbl).
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[Tpunoxenue Ne 2

YTBEPXIEHA
MPUKA30M YIIPABICHUS
o0pa3oBaHMsI aIMUHUCTPALIUU

ropoga HeBnHHOMBICCKA
ot 09.01.2018r. Ne 02-0/n1

OYHKONUOHAJIBHAA CTPYKTYPA
CHUCTEMBI YIIPABJICHUS IPOEKTHOU IEATEIBHOCTBIO
B cucTeme oOpaszoBanus ropoja HeBuHHOMBICCKA

I. ITocTosiHHBIE OpraHbl YIPABICHUS ITPOEKTHOM AEATEIbHOCTHIO

CoBeT yrpaslieHUs 00pa30BaHUS 10 CTPATETMYECKOMY DAZBUTHIO
U IPOEKTHOMY VIIPABJICHHUIO

1. CoBer ympaBieHuss oOpa3oBaHUS IO CTPATETHYECKOMY pPa3BUTHIO U
MIPOCKTHOMY yTpaBieHuIo (nanee - CoBer):

a) KOOPAUHUPYET TMOATOTOBKY MPEMIOKEHUN MO0 TapamMeTpaMm Hu
npuoputeTaM g (GopMUpOBaHMS HOpTdens wuiaum noprdenel  MpOeKTOB
(mporpamm);

0) bopmupyet noptdeib MPOEKTOB (MPOrpaMM) U OCYIIECTBIISET OIIEHKY MX
peanu3anuy;

B) YTBEpXKJAeT IMacmopra MPOEKTOB (Mporpamm), a TaKKe MNPUHUMAET
pelIeHrs 0 BHECEHUU U3MEHEHH B MAacopTa MPOEKTOB (IIPOTpaMM);

I') MPUHAMAET pPENICHUE O Hauaje peau3aii MpoeKTa (IMporpamMMmel), 00
YTBEPKICHUH €ro 3HAYMMBIX pPE3YyJIbTaTOB, O MPOXOXKIACHUM KIHOYEBBIX
KOHTPOJIHBIX TOYEK M ATAloB MpoekTa (Imporpammbl) (MIPU WX BBIACICHUM IS
KOHTpoJisi Ha ypoBHe (CoBera), 3aBeplIeHMH (B TOM YHCIE JOCPOYHOM) JMOO
MPUOCTAHOBIIEHUHU MIPOEKTa (IPOTrpaMMBl);

1) (opMupyer HpOEKTHbIE KOMHUTETHI MPOEKTOB (MpPOrpaMm), Ha3HAYAET
KypaTopoB, pYKOBOAMUTENEHW U  (PYHKUMOHAIBbHBIX 3aKa3YMKOB IMPOEKTOB
(mporpamMm);

€) paccmarpuBaeT HMHPOPMAIMIO O XOJ€ pealu3anuu nopTdens Wiu
noptdeneil MpoeKTOB (MporpaMMm) U OJO0OpSET OTYETHI O XOJ€ pealu3aluu
noptdesns MpoeKToB (MPOrpaMm);

M) KOOPAMHHUPYET pa3BUTHE U MNPUMEHEHHE CHCTEMBI CTUMYJIUPOBAHUS
YYaCTHUKOB IIPOEKTHOU J€ATEIBbHOCTH;

H) OCYUIECTBJIIET UHbIE (YHKIMH, BO3JIO)KEHHbIE HA COBET B COOTBETCTBUU
C JIOKaJbHBIMM aKTaMH YIOpaBJICHUS O0Opa30BaHUS aJIMUHHUCTpPALMA TOpOJa
HeBunHOMBICCKA (Z1aiee yrpaBiieHHe 00pa3oBaHus).
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ITpoexTHbIN 0duC

2. lIpoekTHsiit oduc:

a) oOecrieunBaeT (OpMUpPOBaHME U BeleHUE noptdens wim noprdenei
MPOEKTOB (IMPOTpaMMm), a TakKe npeacTaBisieT B COBET OTUYETHI O X0JI€ pealin3aluu
nopTdens MPoeKTOB (IIporpamm);

0) coryiacoBBIBa€T MPOEKTHBIC MPEIOKEHHsI, TACIOPTa, a TaKKE CBOIHbBIC
IIaHel  TPOEKTOB  (TIpOrpaMM), paccMaTpuBaeT  BOMPOCHI  COOTBETCTBUS
MPEICTABJIICHHBIX IOKYMEHTOB MOPSAIKY OPTaHU3allUU MTPOCKTHOU JACSTEIHHOCTU B
cucteme oOpa3zoBanus ropoga HeBuHHOMBICCKA,;

B) COTJIaCOBBIBAET KaHIUJATYpbl PYKOBOJIUTEIEH M aAMUHUCTPATOPOB
noptdeneit, MNpoekToB (mporpaMmMm), a TaKXKe paccMaTpPUBAET BOIPOCHI
COOTBETCTBUS YKa3aHHbBIX KaHAUAATYP KBATU(DUKAMOHHBIM TpEOOBaHUSAM B chepe
MPOEKTHOTO YIIPABIIECHUS;

I) MPEACTaBIseT i1 YTBEPXKACHHS B COOTBETCTBUM C HACTOSIIUM
[TonoxxeHneM cocTaBbl MPOEKTHBIX KOMUTETOB, OOIIECTBEHHO-/ICIOBBIX COBETOB U
AKCHEPTHBIX TPYIIN MPOEKTOB (MpOorpamm);

J) yd4acTBYyeT BO B3aMMOJCHCTBUU C 3aMHTEPECOBAHHBIMU OpTaHAMHU
WCIIOJIHUTENILHON BJIACTH, MECTHOTO CaMOYIPaBIEHHUS, TOCYJAapCTBEHHBIMU U
WHBIMU OpTraHU3aIUsIMA B MOHUTOPHHIE TPOEKTOB (TIPOrpaMm), HHUIIUUPYET
pacCMOTpPEHHE BONPOCOB, TPEOYIOUIMX pPEIICHUs OpraHamMH  YIpaBJICHUS
MpOeKTaMu (MpOorpaMMaMHM), a TaKKE MOXKET HAMpaBJIATh MPEAJIOKEHUS B YacTU
OpraHu3allid peaju3alid MPOEKTOB (MporpamMM) ydacTHUKAM IPOCKTOB
(mporpamm);

€) obecrieunBaeT NPOBEJACHUE C YYaCTUEM 3aUHTEPECOBAHHBIX JIUI] OLICHOK U
WHBIX KOHTPOJBHBIX MEPOTIPUATHIA B OTHOIICHUH MPOEKTOB (IIPOTpamMM) M UTOTOB
peanu3aluuy NpoeKToB (IPOrpaMm), a TAKXKe MOATOTAaBIMBAET COOTBETCTBYIOIINE
PEKOMEHJALIMU U TIPEIIIOKEHHUS;

K) obecrieunBaet aesTenbHOCTh COBeTa;

3) y4acTByeT B paboTe KOOPJAWHAIMOHHBIX OPraHOB M TMPOEKTHBIX
KOMHTETOB IIPOCKTOB (IIpOTpaMm);

1) 00ecreYrBaeT METOJIMYECKOE COMPOBOXKICHHUE MTPOCKTHOU NEATEIbHOCTH
B cucteMe oOpa3oBaHus Topona HeBUHHOMBICCKA, U3JAE€T METOJUYECKUE
pPEeKOMEHJIallMi 10  OpraHu3aliud  [POEKTHOM  JESATENbHOCTH, a  TaKxKe
KOOPJIMHUPYET IEATEIbHOCTh IO UX IPUMEHEHUIO;

K)  COIJJaCOBBIBAET  MPOEKTHl  JOKYMEHTOB,  PENIAMEHTHPYIOLIUX
OpraHU3alUI0 NPOEKTHOM AESITENbHOCTH;

J) o0ecnedynBaeT BHEAPEHHE M PA3BUTHE CHUCTEMbl CTUMYJIUPOBAHUSA
YYaCTHUKOB IPOEKTHOM J€ATEIBbHOCTH;

M) KOOpAMHHMpPYET paboTy 10 HAKOIUIEHHWIO OMNbITa W  Pa3BUTHUIO
npo(ecCHOHANBHOM  KOMIIETEHTHOCTH  COTPYJHUKOB 3aHSATBIX B  CHCTEME
oOpazoBanus ropoga HeBuHHOMBICCKA, B TPOEKTHOM JI€ATEILHOCTH;

H) OCYUIECTBJISIET MOHUTOPUHT BHEIPEHUS U (PYHKIMOHUPOBAHUS CUCTEMBI
VOPABJICHUS TPOEKTHOM JIeATENbHOCTBIO B CHUCTEME O00pa3oBaHUsS TIopoja
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HeBuHHOMBICCKA, a TakKXe TPEJACTABISAECT COOTBETCTBYIOIIME OTYETHI U
MPEIIOKEHUS;

0) BBINOJHAECT HHBIE (PYHKIUM, TPETYyCMOTPEHHBIE  HACTOSIIUM
ITomosxeHueM.

II. BpemeHHbIE Opradsl yIpaBiIeHHs IPOESKTHOM AEATEIBHOCTHIO

Kyparop

8. Kyparop:

a) OKa3bIBAECT BCECTOPOHHEE COJCHCTBUE YCIEIIHON pealn3alnuu noprdens
WIM TpoeKTa (MporpaMMbl) WJIM HAmpaBiieHUs (B TOM 4YHUCJIE 4Yepe3 JIMYHYIO
BOBJICUCHHOCTh B IIPOEKT (IIpOorpaMMy) UJIu HaIlpaBIICHHE);

0) BO3TJIABJISIET MPOSKTHBIM KOMUTET M COTJIaCOBBIBAET OOIME IMOIXOJbI K
peanuzaiuu nMpoekTa (MporpaMmel);

B) COTJIaCOBBIBACT KaHAUAATYpPhl CTapUIEr0 JOHKHOCTHOTO JHIAa H
PYKOBOJMTEIS TPOEKTA (MPOTPaMMBI);

I) Ha3Ha4yaeT aJMHHHUCTpaTopa MNpOoeKTa (MpOorpaMmbl) U PYKOBOJAUTENEH
pabouux opraHoB, ¢GopMHpPYET OOIIECTBEHHO-IEIOBON COBET W OKCIEPTHYIO
rpyImy nNpoekTa (porpammel);

7)  BBIMIOJIHSAET WHbIE  (PYHKIMH, MPEAYCMOTPEHHBIC  HACTOSIIIUM
[TonoxeHneM 1 HBIMU HOPMATHUBHBIMU TTPABOBBIMH aKTaAMHU.

9. Kypatop npoekra (mporpamMmsbl) Win HanpasieHus: Ha3HadyaeTcsi CoBeToM
U3 YMCJa CTapIIuX JOJDKHOCTHBIX JIUI] YIPABIEHUS 00pa30BaHUsl U CTPYKTYPHBIX
noApa3feiaeHud, PYKOBOAAIIUX PpaOOTHUKOB 0Opa30BaTEIbHBIX OpraHu3aIui
ropoaa HeBuHHOMBICCKA WIIM 3aMHTEPECOBAHHBIX JIULI.

10. KypaTop MoKeT Ha3HayaThCs MO OJTHOMY HJIM HECKOJIbKUM MOPTQessim
100 MO OJJHOMY WJIM HECKOJIBKUM HAIPaBJIEHUSM CTPATErMYECKOrO Pa3BUTHS.

IIpOEKTHBIN KOMUTET

12. IIpoeKTHBIN KOMHTET:

a) paccMaTpuBaeT MOCTYIUBIIME B YCTAHOBJIEHHOM IOPSAKE IMPOEKTHBIE
(mporpaMMHBIE) IPEAJIOAKEHUS HA OUEPETHOM 3aCEaHUY;

0) 0100psieT MPOEKT MacrnopTa MpoekTa (MporpaMmsl);

B) YTBEP>KIAET CBOJHBIN IUIaH NPOEKTa (IMPOrpaMMbl) U BHOCUT B HETO
U3MEHEHHS, a TAK)KE MPUHUMAET PEUICHHs O MPOXO0KICHUU KOHTPOJIBHBIX TOYEK U
ATANOB, KOHTPOJIMPYEMBIX HA YPOBHE MPOECKTHOTO KOMUTETA;

I) YTBEpXKJAeT MachopTa MPOEKTOB, MPUHHUMAET PEIICHHE O Hayajie HuX
peanu3aluu, yTBEP>KIaeT 3HAUYMMbIe MPOMEKYTOUHbIE PE3YJIbTAThI, MPOXOKICHHUE
KJIFOUEBBIX KOHTPOJIBHBIX TOYEK M 3TanoB (IIPU MX BBIACICHUM JJI1 KOHTPOJIS Ha
YPOBHE MPOEKTHOT'O KOMUTETA), MPUHUMAET PEUICHUE O 3aBEpUICHUU (B TOM YHCIIE
JOCPOYHOM) TMpOEKTa, a TakKe O BHECEHWHM M3MEHEHUW, TpeOyrommx
KOPPEKTUPOBKHU MACIOpTa MPOEKTA;

1) paccMaTpuBaeT MHMOPMAIHIO O XOJIE pealn3alliy NpoeKTa (MPOrpaMMmbl)
¥ KOOPJAMHUPYET ACSITEIbHOCTh YUaCTHUKOB IPOEKTa (IpOrpamMmabl);

€) 3ampalliMBaeT Marepualibl U HH(OPMALMIO MO BOMNpPOCAM peau3aluu
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MPUOPUTETHOTO MPOEKTa (IPOrpaMMBbl);

) 3aCIIyIIMBAET YJICHOB MPOEKTHOTO KOMHUTETA MO BOMPOCAM pealu3aliu
poeKkTa (MPOorpaMMmbl);

3) npeacraisieT COBET AOKIIAbI U MPEAJIOKEHUS 110 BOIIPOCAM PEATU3ALNH
IIPOEKTa (MPOrpaMMBl);

K) INPUHUMAET PELIECHUs IO MPOEKTaM JOKAJIbHBIX AaKTOB IO BOIPOCAM
peanu3anuy MpoeKTa (MporpaMmsl) A1l KX BHECEHUSI HA PACCMOTPEHUE JUPEKTOPA
IIKOJIBI;

1) 0100psIeT OTUETHI O Peash3aIui MpoeKTa (IPOTrpamMMBl);

M) YCTaHAaBIMBAET ILEJIM M II0KA3aTENH JAEATEIbHOCTH PYKOBOIUTENEH
npoekTa (mporpamMMmsbl), OlEeHUBaeT 3P(EKTUBHOCTL U PE3YyIbTATUBHOCTh HX
NEeSATETbHOCTH.

13. Pemiennem CoBeTa MPOEKTHOMY KOMHTETY MOTYT OBITh JI€IETUPOBAHBI
MOJIHOMOYMSI TIO YTBEPXKACHHUIO 3HAUMMBIX MPOMEKYTOUHBIX PE3YJIbTATOB,
INPUHATHUIO PEIICHUS O MPOXOKICHUH KIIFOUEBBIX KOHTPOJIBHBIX TOUYEK M ATAIoB, a
TaKXe€ 0O BHECEHUHM U3MEHEHUH B MPOEKT (MPOrpaMmmy).

14. TIpoexkTHBI KOMHUTET TMpoeKTa (MPOrpaMMbl) WM HaIMpaBICHUS
dbopmupyercs CoBeTom.

[IpoekTHbIIT KOMUTET MOXET (POPMUPOBATHCA B LIENIAX peal3alldd OJHOTO
WIM HECKOJBbKUX IMPOEKTOB (IIpOrpaMM) B paMKax OIpPEAESIEHHOTO HaIlpaBJICHUs
a10o (popMHpPOBATHCS Ha MOCTOSIHHOM OCHOBE Ui peajM3allid BCEX IMPOEKTOB
(mporpamMm) B paMKaxX COOTBETCTBYIOIIETO HANpaBICHUsS WM BCEH MPOEKTHOM
NESATEIbHOCTH.

PykoBoauTenemM npoeKTHOr0 KOMUTETA SIBJISIETCS KypaTop.

[To pemenuto Kyparopa HNPUOPUTETHOrO TMPOEKTa (MPOrpamMMbl) WU
HaIpaBlICHUS! OT/EIbHBIE (DYHKIMU B paMKax peaau3aluu mpoekTa (IporpaMMbl)
MOTYT OBITh BO3JIOKEHBI HA 3aMECTUTEIISI PYKOBOJUTENS IPOEKTHOTO KOMHUTETA.

B cocTaB mpOEKTHOr0 KOMHMTETA MPOEKTa (IIPOrpaMMbl) WU HAIpPABICHUS
BKJIFOYAIOTCS PYKOBOJUTENN MPOEKTA (IIPOrpamMMbl), MPEACTABUTEND IMPOEKTHOTO
odpuca, MPEACTABUTENM APYIHMX CTPYKTYPHBIX MOAPA3ACIICHUNA YIpaBIEHUS
o0pa3oBaHus, a TaKXKe MPEACTABUTEIM OPraHOB I'OCY1apCTBEHHO-00IIECTBEHHOTO
yIPABJICHUS], SKCIIEPTHOM TPYIIIBI MPOEKTa (IPOrpaMMbl).

B cocraB npoekTHOro KOMUTETa MPOEKTa (MPOrpaMMbl) MOTYT BKIIFOUATHCS
NPEACTaBUTENIM HHBIX OpPraHU3alMM, SBISIIOUUXCS  UCHOJHUTENSIMU  WIIU
COMCTIOJTHUTEISIMU MEPOIIPUATUHN MPOEKTa (MPOrpaMMbl) TUOO 3aMHTEPECOBAHHBIX
B PE3YJIBTATAX PEATM3ALMHU IPOEKTA (IPOTPaAMMBI).

15. TloAroToBKY W OpraHU3alyi0 MPOBEIEHUS 3aCE€JaHUi IMPOEKTHOIO
KOMHUTETa NpOoeKTa (IIporpamMMbl) OCYIIECTBISET OTBETCTBEHHBIN CEKpETaph
POEKTHOTO KOMHUTETA.

16. Pemienue o npoBeeHNN 3aceJaHUsI TPOEKTHOTO KOMUTETA IPUHUMAETCS
KypaTopoM IpoeKTa (IporpaMmbl), JuOO (IO YKa3aHUIO KypaTopa IpoeKTa
(mporpaMMbl) OJJHUM U3 YIEHOB MPOEKTHOIO KOMUTETA.

3aceaHue MPOEKTHOTO KOMUTETa CUUTAETCS MPAaBOMOYHBIM, €CIM Ha HEM
MPUCYTCTBYIOT 00JI€€ MMOJIOBUHBI YWICHOB MPOEKTHOTO KOMUTETA.
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UneHpl IPOEKTHOTO KOMHUTETA Y4YacTBYIOT B 3acelaHUsIX JHM4YHO. B ciyudae
HEBO3MO>XHOCTH IPUCYTCTBHSI WIEHA INPOEKTHOIO KOMMTETAa HAa 3aCEAaHMU OH
UMEET IMPaBo 3a0JaroBPEMEHHO MPEACTABUTH CBOE MHEHHE II0 PACCMATPUBAEMBIM
BOIIPOCaM B MUCHbMEHHOU (opMme.

17. PemeHuss NPOEKTHOrO  KOMHTETAa  NPUHUMAIOTCS  IPOCTBIM
OOJBIIMHCTBOM TOJIOCOB YJIEHOB MNPOEKTHOTO KOMHUTETa, IMPUCYTCTBYIOIIMX Ha
3acelaHud. B ciydae paBeHCTBAa TOJIOCOB PEMIAIOLIMM  SIBIIETCS  TOJIOC
IpeICceNaTeIbCTBYIOLIErO HA 3aCEJaHUN TPOEKTHOTO KOMUTETA.

18. IlpuHumaemble Ha 3aceJaHHUSIX MPOEKTHOIO KOMHUTETa pPEUICHHS
Oo(QOpMIISIIOTCSL  TIPOTOKOJIOM, KOTOPBIM MMOANUCHIBAETCS KypaTOpOM IpOEKTa
(mporpamMmbl) JTUOO MHBIM MPEACEAATENbCTBYIOIIMM Ha 3aCE€JaHUU MPOEKTHOTO
KOMUTETA U YTBEPKIAETCS KypaTOpOM MpoeKTa (IporpamMmmsl).

[IpoTokonbel 3acegaHuii NPOEKTHOTO KOMHUTETa pPAaCChUIAIOTCA WIEHAM
IPOEKTHOTO KOMHUTETA, a TAK)KE OpraHaM, OpraHU3alMsIM U JTOJKHOCTHBIM JIMLIaM
10 CIHHUCKY, YTBEPXKIAaeMOMY KypaToOpoM IMpoekTa (mporpammsel) Jubo (1o
YKa3aHUIO Kyparopa MpoeKkTa (MporpaMMbl) OJHHMM U3 UYIEHOB HPOEKTHOIO
KOMUTETA B TE€UCHHE 2 KaJICHJApHbIX JHEH 1ocie ux noanucanus (yrBepKaeHus).

IIpOEKTHBIII KOMHUTET MOXET IMPUHUMATh PELICHUS IIyTEM IHCbMEHHOTO
OIIpOCa €ro WIEHOB, MPOBEIECHHOTO M0 PELICHUIO KypaTopa IpoeKTa (IporpamMmmsl).

19. Pemenwe NOPOEKTHOTO  KOMHUTETa  MYHUIIMIAIBHOTO  IMPOEKTa
(mporpamMmbl) BCTyHaeT B CWJIYy IO HUCTEYEHHM 3 KaJeHJIApHBIX JHEH C JaTbl
nojanucaHus (yTBEp)KIACHHs) IPOTOKOJA 3acelaHus IPOEKTHOTO KOMMTETa
HpoeKTa (IPOrpaMMBI).

DVyHKIIMOHAILHBIN 3aKa3UYUK

20. OyHKIMOHAIBHBINA 3aKa34MK MPOoeKTa (IporpaMMsl):

a) ompeJessieT OCHOBHbIE TPeOOBaHUS B OTHOIICHUM PE3YJIbTaTOB MPOEKTA
(mporpaMMbl),  COTJIaCOBBIBAET  pPE3yJbTaTbl W KJIIOYEBBIE  IOKA3aTENu
3¢ (HEKTUBHOCTH TIPOEKTa (IPOTPaMMBI);

0) obecnieurBaeT MPUEMKY TPOMEKYTOUHBIX U OKOHYATEIHHBIX PE3YJIbTaTOB
npoekTa (mporpamMMmbl) M TPEACTABISET WX Il YTBEPXKICHHS B TPOCKTHBIN
KOMUTET U KOOPJIMHAIIMOHHBIN OpTaH;

B) TpPUHUMAET ydyacThe B paboTe TMPOEKTHOTO KOMHUTETa IPOEKTa
(mporpammsl);

I) YydYacTByeT B TIPOBEICHHM MOHHUTOPWHTA peaju3alid IPOCKTOB
(mporpaMm), a Tak)ke B IIPOBEJACHUH OICHKH W MHBIX KOHTPOJIBHBIX MEPOIPHUATHI
M0 MPOEKTY (MpOorpaMMme);

1) COTJIACOBBIBAET KaHAMIATYPYy CTapIlero JODKHOCTHOTO JIMIA TPOEKTa
(mporpaMmbl);

€) BBINONHAET WHBIC (YHKIHH, TPETYCMOTPEHHBIC  HACTOSIIIAM
[TooxeHneM 1 MHBIMH HOPMATHBHBIMU TTPABOBBIMH aKTaAMHU.

21. OyHKIMOHANBHBIA 3aKa34uK TMPOeKTa (MporpaMMbl) Ha3HAYAETCS
CoBeToM U3 YKCIIa AAMUHUCTPAIIMU WK COTPYAHUKOB yIpPaBJICHUS 00pa3oBaHus,
B HauOOJIbIIIECH CTETICHU 3aMHTEPECOBAHHBIX B PE3YJIbTaTaX MPOEKTa (IPOrPaMMBI).
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ITpu otcyrcTBUM Takoro (yHKuMKM (YHKIUMOHAIBHOIO 3aKa3uuka IIPOEKTa
(mporpamMmsl) MOT'YT OBITh BO3JI0KEHBI Ha POEKTHBIN KOMUTET.

OyHKIMOHANBHBI 3aKa3yuMK MpoeKkTa (MporpamMMmsbl) YyKa3blBaeTcs B
NIACIOPTE MPOEKTA (MPOTPaMMBI).

PykoBoauTess mpoekra (mporpaMmmel)

22. PykoBoauTesb MpoeKTa (IporpaMmpl):

a) OCYLIECTBJSIET OIEPAaTUBHOE YIPABICHHE peaju3alhed IMpoeKTa
(mporpammsbl), oOecrieunBasi JOCTHKEHHE IIeJIed, MOKa3aTeseil, IpoMekKyTOUHBIX,
HEINOCPEACTBEHHBIX U JOJITOCPOYHBIX PE3YJITATOB U BBIFOJ IPOEKTa (IIPOrpaMMBbl)
B paMKaX BBIJICJIEHHOIO OIO/KeTa, B COOTBETCTBUHM CO CPOKaMH OCYLIECTBIICHUS
poeKTa (MporpaMMbl) U € 3aIaHHBIMUA TPEOOBAHUSIMU K KaUeCTBY;

0) pyKOBOIUT pabOYMMU OpraHaMu IMpoeKTa (IpOorpaMMbl) U OPTaHU3YET UX
paboTy, BKJIIOYas pabOTy TMOATPYII W UHBIX pabodyMxX OpPraHoB MPOEKTa
(mporpaMmbl);

B) oOecneunBaer  pa3pabOTKy, HCIOJIHEHHE U  CBOEBPEMEHHYIO
aKTyaJu3allii0 CBOJHOTO IJIaHa MpOeKTa (IIporpaMMbl), a Takke (popMUpOBaHUE
Ha ero OCHOBE padoyero riaHa mpoekrta (porpamMmel);

r) obecrnieunBaeT (HOpMHpPOBaAHHE M AKTyaJM3alMI0 JOKYMEHTOB M JAHHBIX,
KACAOIIMXCS MPOEKTa (TIPOrpaMMBI);

1) o0ecrieunBaeT NPeCTaBICHUE OTYETHOCTH U OPTaHU3ALUI0 BHYTPEHHETO
MOHUTOPHUHTA IPOEKTa (TPOrpaMmbl);

€) corlacyeT KaHIUWJaTypbl PYKOBOAMTENEH BXOMSIIUX B MPOrpaMmy
IIPOEKTOB, a TAKXKE PYKOBOAMUTENEH pabOUMX OpraHoB MPOEKTa (MIPOTrpaMMBl);

)  BBIINOJHSAET HWHbIE (YHKIHMH, MPEIyCMOTPEHHBIE  HACTOSIIHUM
[TonoxenueM, nHbIMH perieHUusIMA COBETa U MPOEKTHOTO KOMUTETA.

23. PykoBoguTenb MpOTpaMMbl MOXKET BBICTYNIaTh B  KadecTBE
(YHKIHMOHAJIBHOIO 3aKa34MKa B OTHOIIEHUH BXOSIINX B IPOrpaMMy MPOEKTOB.

A nMuHHCTPATOD IIPOoeKTa (IIPOrpaMMEbl)

24. AIMUHUCTpATOp NpOeKTa (IPOrpamMmabl):

a) OCYLIECTBIISIET OpraHU3aALMOHHO-TEXHUYECKOE o0ecrnieueHue
NEATEIbHOCTH  CTApLIEro  JOJDKHOCTHOTO — JIMIA, PYKOBOAMTENA MPOEKTA
(mporpamMMbl) ¥ paboYuX OpraHOB MPOEKTA (IIPOTPAMMBI);

0) obecrieuynBaeT BeJICHHUE MOHUTOPHHTA peallu3alliid IPOEKTOB (TIporpaMm)
1 (OpMHPOBAHHUE OTYETHOCTH MO MPOEKTY (IIporpamme);

B) o0ecleynBaeT Y4YeT METOJUYECKUX PEKOMEHJAUWWA MO0 OpraHU3alMU
MIPOEKTHOM JESITEIIbHOCTH;

r) BBIMONHSAET uHbIE (yHKIMK, npeaycMoTpeHHbie [lomokeHueM 00
OpraHu3allMi TMPOEKTHOM JEeATENbHOCTH B CHUCTEME 0Opa3oBaHMs TOpoja
HeBunnombiccka, pemeHussMu CoBeTa, MPOEKTHOTO KOMHUTETAa M PYKOBOJIUTEIIS
MpOeKTa (MIPOrPaMMBbl).
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25. Jlna ocyiiecTBiieHUsT PYHKIUNA aJMUHUCTpaTOpa HA BpeMs peanu3aluu
npoekta  (mporpaMMbl)  yKa3zaHHble (QYHKIMM  MOTYT  BO3JIaraThbCsi  Ha
COOTBETCTBYIOIIMI paOo4yuii opraH mnpoekTa (MporpaMmbl) WJIM Ha OJHOTO W3
YYaCTHUKOB IIPOEKTA (ITPOTrpaMMBbl).

Pabouwne opransl npoekra (IporpaMmel)

26. PabGoume opranbl TpoekTa (MporpaMmbl) MU €r0  YYaCTHUKH
o0OecrevynBaroT BBINOJHEHHE pabOT MO MPOEKTy (MporpamMme) B COOTBETCTBUU C
IUIAHAMA W MHBIMH  JIOKyMEHTaMU TMpoekTa (MporpamMmbl), yKa3aHUSAMU
PYKOBOAMTENA TNpoeKTa (IporpaMmbl) M PYKOBOJIUTENEH COOTBETCTBYIOUIUX
pabo4nx opraHoB MPOEKTa (IIPOTPaMMBbl).

2(. Pemienue o npuBiiedyeHUU pabOTHUKA B MPOEKT (MPOrpaMMy) B KaUeCTBE
y4acTHUKA MPUHUMAETCS COBMECTHO PYKOBOAMTEIEM TMpoekTa (IporpamMMmbl) U
PYKOBOJUTEIIEM o0Opa3oBaTeNbHOM OpraHu3aIlii, 10JIBETOMCTBECHHOMN
yIPaBICHUIO oOpa3oBaHMs,  KOTOPBIA  SIBISIETCS  HEMOCPEACTBEHHBIM
PYKOBOAMTEINEM MPUBIEKAEMOTO B MPOEKT (MIporpaMmy) pabOTHUKA.

28. PykoBomuTenu oOpa3oBaTEIbHBIX OPraHHU3alMA HECYT MEPCOHAIBHYIO
OTBETCTBEHHOCTh 3a CO3/IaHHE OJarOnmpHUsATHBIX YCIoBUU g 3h(exTuBHON
IPOEKTHOH NIeATENbHOCTH PAOOTHUKOB U B Cllydyae HEOOXOAMMOCTH MPUHUMAIOT
pelieHre 0 mepepacnpeeeHnd JT0KHOCTHONM M MPOEKTHOM Harpy3KH C II€JIbIO
oOecrieueHus 3 (PEKTUBHOTO UCIIOTHEHHS TPOEKTOB (ITpOrpamm).

[II. O6ecneunBaroe U BCIIOMOraTeIbHbIE OPTraHbl YIIPaBICHUS
MIPOEKTHOU IEATENBHOCTBIO

O6IHCCTBCHHO-I[CHOBOﬁ COBCT

29. OOI1eCTBEHHO-ICJIOBOM COBET peaM3yeT CIEAyIOIUe OCHOBHBIC
(byHKITIH:

a) y4yacTBYyeT B OIpPEACIICHUU OCHOBHBIX TpeOOBaHUU K pe3yJbTaTam
npoekTa (IporpaMMbl), KaueCTBEHHBIX PE3yJbTAaTOB M KJIIOYEBBIX IOKa3aTesen
3¢ (HEKTUBHOCTH;

0) HampapBisSeT MPOEKTHOMY KOMHUTETY 3aKJIOUEHHE Ha MaclopT MpoeKTa
(mporpammsl);

B) y4acTBYET B MPHUEMKE MPOMEKYTOUYHBIX M OKOHUYATEIBHBIX PE3yIbTaTOB
npoekTa (IporpaMMBbl) U HaPaBIIsET COOTBETCTBYIOIIUE 3aKIFOUEHUS TPOSKTHOMY
KOMUTETY;

I') y9acTBYeT B OpraHHM3aI[M MOHUTOPWHTA, OIICHKH M MHBIX KOHTPOJBHBIX
MEPOTPUATHIN 110 TPOEKTY (IPOrpaMmme);

1) pa3pabaThlBa€T W HANpaBiIseT MPOEKTHOMY KOMMTETY, CTapLIeMy
JOJHKHOCTHOMY JIMITy U PYKOBOJUTENIO MPOEKTa (MPOrpaMMbl) PeKOMEHIAINHN U
OPEJIOKEHHS [0 YBEJIMYEHUIO BBITOJI OT MPOEKTa (IporpamMmbl), B TOM YUCIE C
YU4ETOM OTKPBIBILIUXCS 1O XOAY MpoeKTa (Mporpammbl) BO3MOKHOCTEH, a TaKxke
PEKOMEH/IallMU IO YIPABIECHUIO PUCKAMHU.
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30. OO611ecTBEHHO-IETIOBOM COBET IMpoeKTa (mporpaMmbl) (GopMupyeTcs ¢
IPUBJICYEHUEM NPEACTABUTENECH OOIIECTBEHHBIX U JIEIOBBIX 0ObEIUHEHUM, UHBIX
OpraHM3alMii W TpyNI TpaxIaH, HENOCPEACTBEHHO 3aUHTEPECOBAHHBIX B
pe3yspTaTax COOTBETCTBYIOIIETO IPUOPUTETHOTO IIPOEKTa (IIPOrpamMmBbl).

[lo pemeHuto HavyadbHUKAa  YOpaBJIEHUS  00pazoBaHusi  (PyHKUUU
0OLIECTBEHHO-/IETIOBOTO COBETA MPOEKTa (MIPOrpaMMbl) MOTYT OBITh BO3JIOKEHBI Ha
CYILIECTBYIOIINE KOHCYJIbTaTUBHBIE WM COBELIATENIbHbIE OPTaHbl IPH YIIPaBICHUN
o0pa3oBaHUs.

31. OO0IecTBEHHO-ENOBOI COBET M OKCIEPTHBIE TPYHNbl MOTYT
(opMHUPOBATHCA KaK M0 OTAEIBHOMY MPOEKTY (IIPOrpaMMe), TaK U 1O HECKOJIbKUM
pOoeKTaM (MporpaMMam), a TaK’Ke B LEJIOM 10 HAIPABJICHHUIO.

9KCHCDTH8}I T'pyIIIia

32. DkcmepTHas rpynmna mpoekta (mporpaMmbl) (opMupyercs B LEIAX
BHEIIIHET0 SKCIEPTHOTO COMPOBOXKACHUS peaTnu3aliy MpoeKTa (IporpaMmabl).

OKcliepTHasi rpynmna MOpoekTa (IporpaMMbl) OKa3bIBa€T COJICUCTBUE
PYKOBOJIUTEIIO TIPOEKTa (MporpaMMbl) B pa3paboTke HaumbOojee 3PHEeKTUBHBIX
nyTel JOCTHKEHUsT Ueled U pe3yslbTaTOB NPOEKTa (IporpaMMsbl), Mep
pearnpoBaHus Ha PUCKH M OTKPBIBIINECS BO3MOXKHOCTH B Pa3peIICHUU CIOKHBIX
BOIIPOCOB B COAEPKATEIBHOM YaCTH NpOEKTa (IpOrpaMMbl).

OKclepTHasi Tpymmna MnpoekTa (ImporpaMMmbl) TOTOBUT 3aKIIOUYEHUS O
CBOJHOM IIJIaHE MpPOEKTa (MPOTpaMMBbl), a TaKKe MPEACTABISICT MPOCKTHOMY
KOMUTETY, PYKOBOAMUTENIO  TpoeKTa  (MporpaMMbl)  MPEJIONKEHUS 10
COBEPILIEHCTBOBAHUIO COJIEPXKATEIIbHBIX M TEXHOJIOIMYECKUX DPEIICHUM, a TaKkKe
WHBIE NPEI0KEHU 10 3PPEKTUBHON peaan3alny NpoeKTa (IporpaMmabl).
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[Tpunoxenue Ne 3

YTBEPXIEH
MPUKA30M yIPaBICHUS
00pa30BaHUs A JMUHUCTPALIUU

ropoza HeBuHHOMBICCKA
oT 09.01.2018r. Ne 02-0/n

I[TEPEYEHD
MyHUIMNaNbHBIX [TopTdeneli nmo peanuzanuu cTpaTernyeckon Leau pa3BUTUs
cucTeMbl o0pa3oBanus roposa HeBunHombiccka

Crparernyeckas 1EJb: CO3/1aHUE yCIIOBHI TUTSI dbopMupoBaHus
KOHKYPEHTHOCIIOCOOHOTO BBIITYCKHUKA C YYE€TOM €r0 JUYHOCTHBIX MHTEPECOB U
WHIMBUIYAJIbHBIX OCOOCHHOCTEN ISl pEeUICHHs COIMAIbHO-3KOHOMUYECKUX 3a/1a4
ropojia, peruoHa, CTpaHbl

No Haumenosanue Ioprdens PyxoBogurens
/i [Toptdens
1. | llopmdghenv No 1 Makapenko O.A.,
[ToBhbilIeHNE IPUBIEKATENBHOCTH Y4€OHOTO nupextop MbOY
MPOLIECCA C LIENBIO YIOBIETBOPECHUS JTUYHOCTHBIX COMI Ne 20

UHTEPECOB O0YYAIOIIUXCS C YUETOM UX
VH/IMBUIYaJIbHBIX 0COOCHHOCTEH.

2. | Hopmdebenv No 2 boxxko H.B.,
CoBeplIEHCTBOBAHUE BOCIIUTATEIILHON CUCTEMBI nupextop MbOY
B KOHTEKCTE (hOPMUPOBAHUS COII Ne 1
KOHKYPEHTOCIIOCOOHOM JTMYHOCTH peOEHKA.

3. | llopmagenv Ne 3 ArapkoBa M.B.,
Pacmmpenne BO3MOXXHOCTEN U MOBBILICHUE nupextop MbOY
pe3yNnbTaTUBHOCTH CUCTEMBI 00Pa30BaHUS ITyTEM JInneit Ne 6
WCITOJIb30BAHMS ITU(POBBIX PECYPCOB.

4. | Hopmdpenv No 4 Ps6oBa I'1.,
OT popmupoBaHHs PEANTPUHUMATEIHCKOTO nupextop MbOY
MBILUIEHUS Y IETEN K SKOHOMUYECKOMY COII Ne 11

Pa3sBUTHUIO TOPOAAd, pCTHUOHA, CTPAHBI
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[Tpunoxenue Ne 4

YTBEPXIEH
MPUKA30M yIPaBICHUS
00pa30BaHUs A JMUHUCTPALIUU

ropoza HeBuHHOMBICCKA
oT 09.01.2018r. Ne 02-0/n1

COCTAB

MPOEKTHBIX KOMUTETOB MyHUIIMNIANbHBIX [TopTdeneit
cucTeMbl o0pa3oBaHus ropoaa HeBuHHombIccKa

[IpoekTHbili komuteT Ne |

Kyparop Ioptdemns Ne 1

Cuzosa H.M., 3amecTuTe b HaYaIbHHUKA
yIpaBJICHHsS] 00pa30BaHUs aJIMUHUCTPAITUN
ropoga HeBuHHOMBICCKA

PyxoBonurtenn Makapenko O.A., gupektop MBOY COIII Ne 20
[Toprdens Ne 1
PyxoBogurenu Kanwhas E.B., 3amectutens qupekropa no YBP
npoekroB OY u JI0Y MBOY Jlunes Ne 1
Xaputonosa H.A., 3aBenytomass MBJIOY Ne 50
«CBeToopux»
[Tpoekrtnblii komuteT No 2
Kyparop [Toprdens Tkauyk B.M., crapuuit metoguct MbY «llentp
pa3BuTHs 0Opa3zoBaHus» I. HeBUHHOMBICCKA
PyxoBonurtenn boxxko H.B., nupextop MBOY COIII Ne 1
[Toprdens
PykoBogurenn Anekcannposna T.I., yunrens xumuun MbOY
npoektos OV u JIOY COII Ne 16
I'aBpunenko M.B., 3aBenyromas MB/IOY Ne 1
«Mapimy
ITpoexTHbIid KOMUTET No 3
Kypartop [Toprdens ITerosa A.B., Beaymiuii CieluaiucT MO CBA3AM
¢ obmecTBeHHOCTHI0O MBY «llenTp pazButus
oOpazoBanus» I. HeBUHHOMBICCKA
PykoBogurenn Arapkosa M.B.,
[Toptdens aupektop MBOY Jlnnei Ne 6
PykoBogurenn CeepkyHnoBa O.A., nupekrop MBOY rumuazun
npoektoB OV u JIOY Ne 9;

bensixkoBa U.B., aupexkrop MBOY COII Ne 12

[[TaBanauna I.11., 3aBeayromas MBJIOY Ne 51
«Pagoctby;

[Tpuxonsko T.B., 3aBenyromas MBJIOY Ne 2
«TepeMox»
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ITpoexTHbili kOMUTET No 4

Kyparop Ioptdens IIerpuna E.A., HadaJIbHUK OTAEIA TOIKOJIBHOTO
00pa30BaHMsl yIpaBIeHUs 00pa30BaHUs
aJMUHHCTpAMu ropojga HeBuHHOMBICCKA

PyxoBogutens Ps6osa I'1.,
[Toptdens aupextop MBOY COIII Ne 11
PyxoBogurenu Keszna FO.1., 3amectutens qupekropa no BP

npoekToB OY u JI0Y MBOY COIII Ne 8
Komaposa JI.B., 3aBenytromass MBJIOY Ne 47
«Pyueex»
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